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MAIN IDEA

Are great leaders born or made? Or in other words,
can you really learn to lead?

Contrary to conventional wisdom, leadership
qualities are not something you either innately have
as part of your DNA or you don't. Leadership is
always more about what you do and less about who
you are.

The simple fact is leadership is more a journey
rather than a destination — it's about what you do
along the way. The key to acting like a leader is to
have an "ownership mindset" which has three main
elements:

Leadership
Mindset

Think and Be willing Focus

always act to acton relentlessly
like an your beliefs § on adding
owner value for
others

Great organizations have always been built around
a nucleus of people who have a leadership mindset
and this will continue to be the case in the future.
Leadership is not a role reserved for those who are
situated in positions of power or who were born with
the "right stuff". Instead leadership can be assumed
by anyone who is willing to think like an owner, act
decisively and consistently do things which add
value.

"You can be a leader. Leadership doesn't require a
written invitation. It isn't something that only
‘important people’ can do. Leadership is something
you need to work at versus a state of being or a
destination. The world needs your leadership.”

— Robert S. Kaplan

1. The Leadership Mindset . . . . . . . . . . . . . . . . . . ... Pages2-3

Leadership starts with developing an ownership mindset. To act as a leader, you have to
consistently make the kind of decisions you would make if you owned the enterprise and
then take ownership of the consequences of your actions. That's what owners do.

2. A Training Regime for Building Leadership . . . . . . . . . ... ... ... ... ...... Pages 4 -6

The best way to learn to become a better leader is to help empower others to act in the
same way. To build your own capacity to lead there are some things to work on yourself
and some things you have to work on with other people:

Awareness — know your personal - A ‘ p
weaknesses and strengths 0 a
Passion — figure out what you love Leadership
to do and are passionate about Mindset
Values — clarify your ethical
boundaries and know your life story S R

Vision — think about and be able to
articulate where you want to head

Priorities — know what matters
most and spend time in that area

Alignment — make sure your vision
and your priorities are consistent

3.Why YouCan'tDoThis Alone. . . . . . . . . . . . . . . . . . . e Page 7

An essential part of being a leader is learning how to build strong relationships and
harness the power of a group. To be a great leader, you will need the help of others — their
advice and feedback as much as their participation in the projects you run. To become a
better leader, don't isolate yourself. Learn how to harness the power of your people.

4. Developing Leadership as a LifelongJourney . . . . . . . . . ... ... .. ... ... ... Page 8

Leadership is not a destination — it's really about the actions you take. The key to being a
great leader is the ownership mindset. You have to commit to making ongoing lifelong
improvements, to accept your life is your own and that you can and should actively take
responsibility.
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