Summaries K&T7

INTERNET DELIVERED BUSINESS BOOK SUMMARIES

THE KNACK

How Street-Smari Entrepreneurs
Learn 1o Handle Whatever Comes Up

NORM BRODSKY and BO BURLINGHAM

NORM BRODSKY is an Inc. magazine columnist along with Bo Burlingham. Mr. Brodsky has launched seven
successful businesses including CitiStorage which sold for $110 million. Another of his companies, Perfect
Courier, was featured for three consecutive years in Inc.’s annual listing of the 500 fastest-growing private
companies in America. Mr. Brodsky is a graduate of Rider College and Brooklyn Law School. In addition to
writing, Mr. BrodsKky is also active in making company acquisitions, starting new businesses, mentoring and
developing real estate.

BO BURLINGHAM co-writes Inc. magazine’'s Street Smarts column with Norm Brodsky. He is also
editor-at-large of Inc. magazine. Mr. Burlingham graduated from Princeton University and is the author of
several books including Small Giants, The Great Game of Business and A Stake in the Outcome. In addition to
his publishing career, Mr. Burlingham has worked for Fidelity Investments and as a board member of The
Body Shop Inc.

The Web site for this book is at www.theknack.info.

SUMMARIES.COM is a concentrated business information service. Every week, subscribers are e-mailed a
concise summary of a different business book. Each summary is about 8 pages long and contains the
stripped-down essential ideas from the entire book in a time-saving format. By investing less than one hour
per week in these summaries, subscribers gain a working knowledge of the top business titles. Subscriptions
are available on a monthly or yearly basis. Further information is available at www.summaries.com.
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The Knack - Page 1

MAIN IDEA

Everyone wants to know the step-by-step formulas or the specific set of rules which guarantee success in business. They don’t exist.
Instead, there is a way of thinking which can be termed “the mindset of success”. When you have that mindset in place:

* You become better equipped to deal with whatever situations and whatever opportunities arise.

* You increase your chances of winning, which hopefully means you can stay in the game longer.

* You end up doing the things and taking the steps which mean you win more than you lose.

Instead of trying to find a fail-safe formula for success, focus on getting and then maintaining the right mind-set. Once you develop
these habits of mind, you can then acquire the kind of life you want to live.

“I believe it’s such mental habits that allow people to become successful entrepreneurs. | myself have been an entrepreneur for three
decades. I've built more than eight companies, including a messenger business that made the Inc. 500 list of fastest-growing private
companies for three straight years and a records storage company that | sold for $110 million in a leveraged buyout. Along the way,
I've had the privilege of meeting many other successful men and women company builders, and I've noticed that most of us share
these mental habits. They are the secret of our success.”

— Norm Brodsky

*
*
*
*

Make sound business decisions with
your head, not with your heart

*

Be resilient — tolerate and even welcome
failure and persevere until you win
S

Embrace competition as a way to improve
and keep your plans simple and actionable

*

Be savvy about your capital needs — build
relationships before you need therr1

*
*
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e___,The real name of the game when it comes to
building a business is customer retention

0
N

@ Never get into the mind-set customers exist
to help you maintain a comfortable lifestyle

G___If you're actively trying to grow your business,
figure out why before you look at how
Q Keep reminding yourself someone has to be
the boss if you're going to have a future

A
*
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* Pages 5 - 6

The mind-set
of success

A

*
>
-

e Know your key numbers inside and out at all
times so you respond to what's happening
e Become more effective at negotiating
deals which are good for your company

e Lose any fear you may have of asking
for the order directly and unambiguously

*

.... Build a base of lots of little customers rather
than putting all your eggs in one basket

Pages 4 - 5
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@ Ensure your company has a single, unifying
culture and not several competing cultures

*
*

@ Never lose sight of the fact selling is a team

sport — so you need the best people involved

@ Don’t be afraid to get an outside perspective
on the problems you face as a company

*

@ Above all, maintain your enthusiasm
— this is essential for business success

*
*
*
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The Ultimate Business Library

We condense 300+ page business books into
8-page summaries.

By reading summaries, you'll get the key ideas in
30 mins, so you can spend more time turning your
ideas into dollars.

Knowledge is Power — Invest in Your Future

For just $2 per week, you will...

> Learn from the mistakes and success of the smartest people in business;

> Get fresh ideas, strategies & motivation that could be worth millions to you;

> Follow emerging trends, so you can catch the wave before your competitors do;
> Catch up on the classics you always wanted to read.
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Our catalog includes summaries on a range of topics for

aspiring entrepreneurs, managers, and consultants.
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