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MAIN IDEA
How to gain one million followers

Each and every day, more than 60 billion messages
are sent out on digital platforms. It is now feasible
for anybody (not just celebrities) to build an
authentic following of one million people or more on
digital platforms like Facebook, Instagram,
YouTube, Snapchat and LinkedIn.
So how do you build a successful multi-media
brand? The key to scaling a massive audience in
the shortest time possible is to produce digital
content and then test and measure how people are
responding to your content in real time. Specifically,
your mantra should be:

Hypothesize

Invest more or pivot

Build experiments

Test

Pivot

Validate and learn
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Hypothesize
Pivot
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Pivot

Test

Hypothesize – what kind of story, format or theme
will engage your target audience.
Test – quickly produce a low-cost version of your
concept or message and learn everything you can
about what does and does not work.
Pivot – invest in it further if your hypothesis turns
out to be correct. If it's disproved instead, quickly
pivot to a new format, a new story, or a new theme,
and repeat the process.
The great point is you don't have to reinvent the
wheel when it comes to social media. Look around
and borrow ideas from what has worked for other
people. Test and learn.
"If you have something to offer, and you know how
to leverage digital and social platforms, you can
reach millions, if not hundreds of millions, of people
around the world in no time. It's how social
influencers have taken off and in some cases have
become bigger than mainstream celebrities in just a
matter of years. With the right strategies, nearly
anyone can build a massive global audience."
– Brendan Kane

Build experiments

Validate and learn

Invest more or pivot

Develop a format, story,
or theme which you think
will engage your target
audience around a
specific message. Do this
quickly and then start
testing how you can catch
& hold people's attention.

Produce a low-cost
version of your concept or
message, which can be
tested and validated.
Learn everything you can
about what does and does
not work from the tests
you run.

If your hypothesis is
shown to be correct,
invest in it further and
build more content. If it's
disproved, repeat the
process all over again
with a new format, a new
story or a different theme.
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"After ten years of helping celebrities, brands, and corporations grow big audiences, I started to
wonder if my ideas and techniques could be applied to someone starting from scratch. So I came up
with an experiment to determine whether a person who had never been on television, in a film, or in
print could amass a large following around the world. So in June 2017 I got to work on my little
experiment. I put into practice everything I had learned from more than ten years of digital and social
media experience. To my amazement, by July – in less than a month – I had generated over one
million followers in more than a hundred countries. If I can do it, you can do it."
– Brendan Kane
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